
 

So you’re interested in YAMO Stage Crew... 
 

We are too, which is why we are making this document to let you know all about it. 
YAMO Crew is a great way for everyone who is interested in YAMO to get involved. 
Whether you are interested in the technical side of a musical sketch comedy or are 
interested in theatre but aren’t in one of the other YAMO companies, crew is for you. 
Crew is open to everyone who is interested and no previous experience is necessary. In 
this document, we’ll go over some info about crew and some frequently asked 
questions. But first, we should explain what YAMO is. 

 
What is YAMO? 
 

YAMO is a student written and directed musical sketch comedy which happens every 
year at ETHS. YAMO is entering its 61st year this fall and is ETHS Theatre’s largest event 
of the year with seven performances. 

 
So then, what does the crew do? 
 

Our job is to build the overall look of YAMO. The crew is responsible for building and 
painting the set, hanging lights, building props, putting together costumes, and setting 
up microphones. While you’re here, you’ll learn how to use a variety of power tools to 
construct a set out of wood to serve for this year’s YAMO. There are also opportunities 
to learn about the other aspects of crew that were previously mentioned. During the 
run of the show, the crew has jobs such as shifting set pieces, helping with quick 
changes and costumes, operating a spotlight, and more. 

 
Alright, that’s pretty cool. What about the schedule? 
 

Beginning the week before school starts, we have a fairly simple schedule. The week 
before school, we will meet Mon-Fri from 10 AM - 4 PM. Once school begins, we will 
meet daily after school until 6 PM and on Saturdays from 10 AM - 4 PM. For those who 
decide to tech the show, which means having a job during the performances, the two 
weeks leading up to the show, called “pre-tech” and “tech”, are mandatory and longer 



 

than usual. During “pre-tech”, we will have crew after school until 8 PM and this will be 
our final chance to finish the set. During tech week, we have rehearsal with all of the 
other companies until 10 PM, with dinner provided by the school. The week after the 
show closes is known as strike, in which everyone who teched the show must come 
after school until 6 PM to help take the set apart and clean up the theatre for the next 
show. While this schedule does sound scary, it is completely manageable and you will 
still be able to succeed in school. 
 
Crew is a major commitment and requires consistent attendance in order for the show 
to go smoothly. Your attendance will impact which tech job you get, or if you get one at 
all. If you have any questions, contact one of the technical directors (contact info 
below). 

 
With a time commitment like that, why bother? 
 

At stage crew, you are introduced to a new family of friends before the school year even 
starts. What a great way to start your high school experience! Stage crew becomes a 
closely knit family inside and outside of the theatre that you can count on when needed.  

 
What if I’m not as interested in building the set, but I like 
painting, or fashion, or sewing? 
 

There are lots of opportunities for you to do what you enjoy at crew! We need your 
creative ideas and help in painting our set to make it look beautiful. We are in constant 
need of people who are able to sew and put together costumes! If any of these things 
are something that you’re interested in, email us! 

 

Go to ethstheatre.com and fill out the interest form to receive 
future updates and contact us with any questions! 
 
yamocrew2018@gmail.com 
Technical Directors: Dexter, Michaela, Claire, and John 



It’s opening night, and the show is sold out! Okay, go! 
 
OPEN THE HOUSE:       The house manager opens the front doors, and  

the audience starts to file into the Upstairs 
Theatre. Ushers help the audience members find 
their seats, and they see the beautiful set that 
you built! It took the construction crew’s 
dedication and hard work for the last 6 weeks to 
create a versatile and beautiful set! Every 
platform built, every wall put together, and 
every drop of paint spread across the wood to 
turn the tan wood into a set are crucial. 

 
HOUSE LIGHTS GO:      Ready to start the show, the stage manager 

turns off the house lights, and the house goes 
dark. The audience eagerly anticipates the start 
of the show. 

 
LIGHTS GO:            The light board operator presses a button on  

the light board, and the lights slowly fade up 
into the first scene of YAMO 2018! This is the 
first chance to wow the audience with a fabulous 
display of color and light. The lighting team 
worked hard for 6 weeks to reach this point. The 
process involves hanging lights on a grid above 
the stage, cabling them to make sure they’re 
connected properly, making sure they’re pointed 
and focused in the right direction, and 
programming them into the light board. 

 
SOUND GO:             The soundboard technician presses the spacebar  

to play a sound effect, while another sound 
technician adjusts the levels at which different 
people and noises are heard. This is the 
culmination of the sound crew’s hard work in the 
weeks leading up to the show. For weeks, they 
strategically placed speakers to ensure noise can 
be heard throughout the theatre, found sound 
effects requested by the directors, and tested 
the microphones that actors wear for every show. 
Before the show, all of the actors went to the 
sound table to get their mics put on and checked, 
ensuring they function properly during the show. 



 
SHIFT GO:             It’s the end of the scene, and it’s time for a  

change in props and furniture. This may be the 
only time the audience can glimpse crew members 
at work, although they are dressed in all black 
to be as unnoticeable as possible. Shifters carry 
set pieces and props off of the stage, while 
others bring set pieces onto the stage, in order 
to create a completely different atmosphere in 
the same space. This is a chance for the audience 
to see the hard work of the people who helped to 
make the furniture and the props. Our dedicated 
props team works tirelessly in the weeks 
approaching the show to create and find props to 
fulfill the needs of the directors for every 
scene, and most crew members are involved in 
furniture construction. 

 
QUICK CHANGE:         An actor has to quickly switch from one costume  

into another, to change into a completely 
different character. To help this process run 
smoothly, crew members are backstage, ready to 
help them change in and out of their costumes as 
quickly and efficiently as possible. These people 
are also on standby in case of a costume 
emergency, such as a broken zipper, a ripped 
sleeve, a shoe in need of gluing, etc. The 
costume crew has worked with directors in the 
weeks preceding the show to assemble costumes 
from our massive inventory of clothing and 
fabric. 

 
BLACKOUT:             As the actors on stage chant the final “YAMO!,”  

hands held high in the air, the lights snap to 
black. You just made a show happen! Whatever your 
job was, your contributions were what made the 
show happen and you should be proud of yourself! 
Now for six more performances. 



TENTATIVE CREW SCHEDULE 
 
Monday, August 20: 10 am - 4 pm 
Tuesday, August 21: 10 am - 4 pm 
Wednesday, August 22: 11 am - 4 pm YAMOLYMPICS (Super fun!!!) 
Thursday, August 23: NO CREW  
Friday, August 24: NO CREW  
Saturday, August 25: NO CREW 
Monday, August 27: 4 pm - 6 pm 
Tuesday, August 28: 4 pm - 6 pm 
Wednesday, August 29: 4 pm - 6 pm 
Thursday, August 30 : 4 pm - 6 pm 
Friday, August 31: 4 pm - 6 pm 
Saturday, September 1: 10 am - 4 pm 
Labor day--September 3: Possible crew from 10 am - 4 pm  
Tuesday, September 4: 4 pm - 6 pm 
Wednesday, September 5 : 4 pm - 6 pm 
Thursday, September 6: 4 pm - 6 pm 
Friday,September 7: 4 pm - 6 pm 
Saturday, September 8: 10 am - 4 pm 
Rosh Hashanah-September 10: 10 am - 4 pm CREW FOR AVAILABLE MEMBERS 
Tuesday, September 11: 4 pm - 6 pm 
Wednesday, September 12: 4 pm - 6 pm 
Thursday, September 13: 4 pm - 6 pm 
Friday, September 14: 4 pm - 6 pm 
Saturday, September 15: 10 am - 4 pm 
Monday, September 17: 4 pm - 6 pm 
Tuesday, September 18: 4 pm - 6 pm 
Yom Kippur--September 19: 4 pm-6 CREW FOR AVAILABLE MEMBERS 
Stratford--September 20-22: NO CREW 
Monday, September 24: 4 pm - 6 pm 
Tuesday, September 25: 4 pm - 6 pm 
Wednesday, September 26: 4 pm - 6 pm 
Thursday, September 27: 4 pm - 6 pm 
Friday, September 28: 4 pm - 6 pm 
Saturday, September 29: 10 am - 4 pm 
PRETECH BEGINS - MANDATORY FOR THOSE WITH TECH JOBS 
Monday,October 1 : 4 pm - 8 pm 



Tuesday, October 2: 4 pm - 8 pm 
Wednesday, October 3: 4 pm - 8 pm 
Thursday, October 4: 4 pm - 8 pm  
Friday, October 5: 4 pm - 8 pm  
TECH WEEK - MANDATORY FOR THOSE WITH TECH JOBS 
Tech Saturday, October 6: 9 am - 6 pm 
Monday, October 8: 4 pm - 10 pm 
Tuesday, October 9: 4 pm - 10 pm 
Wednesday, October 10: 4 pm - 10 pm 
Thursday, October 11: 4 pm - 10 pm 
Performance: October 12 - 6:00 pm Call  
Performance: October 13 - 6:00 pm Call 
Brush-up rehearsal, October 18 : 4 pm - 6 pm 
Performance: October 19 - 6:00 pm Call 
Performance: October 20 - 6:00 pm Call 
Performance: October 25 - 6:00 pm Call 
Performance: October 26 - 6:00 pm Call 
Performance: October 27 - 6:00 pm Call 
STRIKE - MANDATORY FOR THOSE WITH TECH JOBS 
Monday, October 29: 4 pm - 6 pm 
Tuesday, October 30: 4 pm - 6 pm 
Wednesday, October 31: 4 pm - 6 pm 
Thursday, November 1: 4 pm - 6 pm 
Friday, November 1: 4 pm - 6 pm 
 
 
 
 
 
 


